CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CcO PHAN CONG TRINH 6 Poc 1ap — Tu do — Hanh phic
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BAO CAO

TINH HINH TAI CHINH - KET QUA HOAT DONG SAN XUAT KINH
DOANH NAM 2024 VA KE HOACH TAI CHINH NAM 2025
PHAN A:

TINH HINH TAI CHINH, KET QUA KINH DOANH, LOT NHUAN 2024
(Theo b4o cdo tai chinh Cong ty da dugc Cong ty TNHH kiém toan VACO kiém

to4n chép thun c6 ngoai trir).
L. TINH HiNH TAI CHINH CONG TY TAI THOI PIEM 31/12/2024:
1. Téng tai san Cong ty: 191.022.485.136 d

(Téng 7.480.747.285 d so v6i thoi diém 31/12/2023, nguyén nhan chu yéu la tang
gia tri tdl san ngan }}aq 9.220.435.920 d; Giam gid tri tai san dai han
1.739.688.685d). Cu thé sb du tai thoi diem 31/12/2024 nhu sau:

- Tién va céac khoan tuong duong tién: 5.116.805.076 d
- PAu tu tai chinh ngén han: 1.183.793.000 d
- Céc khoan phai thu ngan han: 112.432.239.138 d
- Hang ton kho : 54.682.175.364 d
- Tai san ngin han khac : 289.462.396 d
- Tai san ¢6 dinh: 4.463.556.911 d
- Chi phi x4y dung co ban d¢ dang : 11.628.751.493 d
- Tai san dai han khéc : 1.225.701.758 d
2. Tinh hinh ngudn von: 191.022.485.136 d
2.1. No phai tra: 125.027.837.703 d
- No ngan han: 122.309.302.730 d

Trong d6 gdm céc khoan chi yéu sau:
+ Vay ngéan hang BT & PTVN-CN Dong Ha Noi: 16.958.940.678 d

+ Vay ca nhan: 6.680.000.000 d

+ Phai tra nguoi ban: 74.610.727.707 d

+ Nguoi mua tng trude: 15.747.042.093 d

+ Phai ndp ngan sach nha nudc: 2.018.963.303 d

+ Phai tra nguoi lao dong: , 4.864.483.418d

+ Chi phi phai trd ngan han, ngan han khac: 881.280.678 d
- No dai han: (du phong phai tra dai han) 2.718.534.973 d
2.2. Ngudn von chi sé hitu: 65.994.647.433 d
Trong do:
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+Vbn gbp cua co dong; 61.080.780.000 d

+Co phicu quy: -23.190.000 d
+Quf dau lu phiat wién: 5:370:231,737.d
+ 1.6 liiy ké dén 31/12/2024. -433.174.304 d
+ L4i hoat dong kinh doanh 2024 la: 2.284.160.015 d
IL. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024:
1. Doanh thu nam 2024: , 168.724.107.468 d
- Doanh thu thuin ban hang va cung cap dich vu: ~ 168.375.450.321 d
- Doanh thu hoat dong tai chinh: 24.487.770 d
- Doanh thu khéac (Thu nhép khac): 324.169.377d
2. Chi phi san xuit kinh doanh:
Toéng chi phi nim 2024 la: ) 166.439.947.453 d
2.1 Chi phi cac don vi thuc hién (gia von hang ban): 154.900.667.351 d
2.3 Chi phi tai chinh (tra 131 vay 2.328.314.725 d): 2.587.445.432 4
2.4 Chi phi khéc: 0d
2.5 Chi phi quan ly doanh nghiép (642): 8.951.834.670d
3. Loi nhuén hoat dong kinh doanh nam 2024: 2.284.160.015 d
3.1 Téng loi nhuén true thué TNDN: 2.284.160.015 d
3.2 Chi phi thué thu nhép doanh nghiép: 0d
3.3 Loi nhuin hoat dong nam 2024 2.284.160.015 d
[11. TINH HINH THU'C HIEN NGHIA VU THUE VOI NHA NUGC:
L. Tl}ué phai nop dau nam (Nam trudce chuyén sang): 967.510.329 d
2. Tong s6 thué phai ndp trong nadm 2024: 17.098.477.830 d
3. Tong s6 thueé da ndp trong nam 2024: 16.260.405.437 d
4. S6 thué con phai ndp chuyén sang ndm 2024: 1.805.582.722 d

IV. PHAN PHOI LOT NHUAN NAM 2024

Nim 2024, hoat dong kinh doanh cong ty vé san xuét cong nghiép va thi cong
cong trinh déu phai cam ching, san lugng thip nén hiéu qua khoéng cao, kinh
doanh c6 13i nhung vi cac ndm trudc thua 16 nén toan bd loi nhuan ndm nay duogc
hach toan bu 16 cho c4c nam trude. Tinh dén ngay 01 thang 01 nam 2025 cdng ty
con 13 Ty ké 1a -433.174.304 & (dm bén trdm ba ba tridu mot trdm bay tw ngan

ba tram 1& tu dong).

Céc anh hudng khéc dén két qua san xuét kinh doanh (néu co) cia co quan
thué, co quan tai chinh hay co quan khéc c6 tham quyén kiém tra két ludn duge
didu chinh vao sb liéu ké toan nam kiem tra phat hién hodc ngudn quy du phong

tai chinh va quy dau tu phat trién.
v. TINH HINH THANH QUYET TOAN THU, VAY VON NGAN HANG:

1. Tinh hinh thanh quyét toan,thu von, vay von phuc vu cho hoat dong ciia
cong ty nam 2024:



- Tién thu ban hang, cung cép dich vu & doanh thu khac: 15 1.165.620.430 d

- Tién thu khéc tir hoat dong kinh doanh: 15.933.680.579 d
- Tidn thu (i hoat douy du tu 348.657.147 d
- Tién thu tir hoat ddng tai chinh (vay ngén hang....): 18.771.940.678 d
Tong cong: 186.219.898.834 d

2. Tinh hinh vay von ngin han phuc vu sén xuét kinh doanh:
+ Du no vay ngan han dau nam: 19.668.188.095 d
Trong d6: Vay ngan hang BIDV dau nam 13.588.188.095 d
Vay ca nhan 6.080.000.000 d
+ Tbng sb vay ngén han trong nam: 18.771.940.678 d
Ngéan Hang BIDV 16.971.940.678 d
Céa nhan 1.800.000.000 d
+ Tdng sb tra ngan han trong ndm : 14.801.188.095 d
Ngén hang BIDV 13.601.188.095 d
Vay cé nhan 1.200.000.000 d
+ Du ng vay ngan han ngay 31/12/2024: 23.638.940.678 d
Trong do vay ngin han ngan hang BIDV cudinim  16.958.940.678 d
Vay ca nhan: 6.680.000.000 d

VL. PANH GIA CHUNG VE TiNH HINH TAI CHINH VA VIEC CHAP
HANH CHINH SACH CHE PQ KE TOAN, KIEM TOAN, QUAN LY CO
CAU CO PONG CUA CONG TY.

1) Cic chi tiéu danh gia tong quat tai chinh nim 2024:

+ Tai san cb dinh / Tong tai san: 2,34 %
+ Tai san luu dong / Tong tai san: 90.93 %
+Vén chit s& hitu / Téng ngudn von: 34.55 %
+ Ty suét lgi nhu@n sau thué / Tong tai san: 1,2 %

+ Ty suét loi nhuan sau thué / Tong doanh thu: 1,35 %
+ Ty suét loi nhuan sau thué / Vén gop ¢b dong: 3,73 %
+ Kha ning thanh toan hién hanh (Tong tai san/ Tbng no): 1.53 lan.
+ Kha nang thanh todn ng ngén han(Tong TSNH/Téng NNH): 1.42 lan.
+ Kha n#ng thanh toan nhanh (Téng tién/Téng NNH): 0,042 lan.

2) Céng tac ké toan, kiém toan:

Cong téc ké toan: Lyc luong lam cong tic Tai chinh - ké todn yéu va thiéu,
trinh do thap, chua ddng déu, chua dap ung t6t cho yéu cu quan ly san xuét kinh
doanh dic biét 1a trong cong tac quan ly con chua that kién quyét, chit ch& va
chua that kip thoi, viéc giam sat chi tiéu, quan ly va su dung méy moc thiét Li,
quan ly dinh mtrc chua tt, cong viéc dinh ky con phai dé 1anh dao phong ban,
13nh dao cong ty don dbc, nhic nho, chua thé hién duoc vai trod va trach nhiém
trong cong viéc....... K& toan cua cong ty ludn co y thirc cb ging phin dau va hoc
hoi nhung méi chi dap tng duge yéu cau theo quy dinh chung cua phap luat, dap
ung yéu cau quan ly clia cong ty dai ching vé thoi gian va chat luong.



B4o c4o tai chinh quy, nam dugc lanh dao chi dao thuc hién nghiém ttc. Bao
c4o tai chinh nim 2024 cua Cong ty dd dugc Cong ty TNHH kiém toan VACO
kidm toan chép thufn c6 ngodi trlr va da duge nop cho cdc co quan quan ly Nha
nuée, cdng bd thong tin theo quy dinh.

3) Cong tac quyét toan thué:

- Hang théng, hang quy can bd ké toan cong ty da giri bdo cao thué cho co
quan quan ly thué day du va ding han.

- Cudi nam Cong ty da 1dp va gui bdo cdo quyét todn thué, Béo céo tai chinh
d4 kiém toan cho co quan thué va cc co quan quan ly Nha Nudc theo dung quy
dinh.

- Trong nam 2024. Cuc thué Ha Nbi d3 tién hanh thanh tra thué nam 2022-
2023 tai doanh nghiép. Két qua thanh tra thué d3 dugc Cong ty thuc hién va diéu
chinh s6 liéu s6 sach ké toan nam 2024.

4) Tinh hinh ¢ dong va co cAu cb dong cia Cong ty:

Theo quy dinh ctia Nha nuéc, Cong ty dé ban giao toan bd c¢d dong cho
Trung tdm luu ky chimg khoan Viét Nam kiém soat, quan ly. Nhung hién nay van
con rat nhidu ¢ déng chua luu ky va thong tin cta cd dong thay dbi chua duoc
diéu chinh (sai tén ho, sai s6 ching minh thu, ngay cép, chimg minh thu qua
han...) nén phong Tai chinh ké toan van con phai tiép tuc quan 1y, kiém soat va
x4c nhan. Pé dam bao quyén lgi ctia cd dong trén, yéu cau cac cd dong som thuc
hién thay d6i va tai luu ky v6i Trung tdm luu ky chimg khoan Vién Nam.

Tinh hinh ¢6 dong cta Cong ty Cb phan Cong trinh 6 tai ngay chét s co
déng dé triéu tap Dai hoi ddng cd dong thuong nién nam 2025 do Trung tam luu
ky ching Viét Nam cung cap (28/03/2025) nhu sau:

- Congty Cb phan Cong trinh 6 c6 670 c¢b dong trong d6 ¢o 5 tb churc va 655
o dong ca nhan; co 04 c¢b dong 16n (chiém trén 5% co phén) trong d6 c6 01 o
chie, Cuthé :

+C6 09 cb dong s& hitu trén 1% VDL Cong ty;

(86 cb phan > 61.080 b phén)
+C6 07 cb dong so hitu trén 0,5% - dudi 1% VDL;

(Tt 30.000CP dén duéi 61.080 ¢b phan);
+ C6 17 ¢b phén sé hitu tir 0,01% VDL dén 0,05 VDL;

(Tir 15.000CP dén dudi 30.000 c6 phan);
4+ C6 23 cb dong s& hitu tir 10.000 cb phan dén dusi 15.000 c6 phan;
4 C6 58 cb ddng s& hitu tir 5.000 cb phan dén duséi 10.000 ¢ phan;
+ (6 82 ¢b dong so hitu tir 3.000 ¢b phin dén duéi 5.000 ¢b phéu;
+ C6 185 ¢b dong s6 hitu tir 1.000 cb phan dén dudi 3.000 cd phan;
+C6 68 cb dong s& hitu tr 500 ¢b phan dén dusi 1.000 c¢b phan;
+C6 221 cb dong s6 hitu tir 01 ¢b phan dén dudi 500 cb phan;

Téng cong: 670 cb dong.



PHAN B

KE HOACH TAI CHINH- LQT NHUAN NAM 2025.

Can ct ké hoach san <uit kinh doanh nam 2025, cdn ct kha ndng, nang luc

cua Cong ty C6 phan Céng trinh 6. Trén co so thuc tién va théng ké ca
d3 thuc hién. Ching t6i xay dung trinh Dai
Tai chinh, giai phap dieu hanh, huy dong , st

N

va dau tu ndm 2025 nhu sau:
I. Ki. HOACH TAI CHINH:

1. K& hoach von luu dong cho SXKD:

hoi ddng co dong nam 2025
dung von cho san xuat kinh doanh

¢ chi ti€u
ké hoach

Pon vi tinh: Triéu dong

tai san luu dong cham luén chuyén)

TT NOI DUNG CHi TIEU SO TIEN
A | CAC CHI TIEU THU'C HIEN NAM 2024
1 Gia tri téng san lugng thuc hién nam 2024 178.000
2 Doanh thu SXKD thyuc hién 2024 168.724
3 Giéktri bjnh quﬁr} 'taivsén ngin han thuc té trong ndm 2024 169.094
[( ddu ndm + cudi ndm)/2]
4 S6 vong quay von luu dong thue hién ( 2/3) 0,99
5 | Du no vay ngén han cudi nam (ngay 31/12/2024) 23.639
6 Vén tam Gng cong trinh B.Quén [( dAu nam + cudi ndm)/2] 14916
7 Vén chiém dyung khach hang thuong xuyén (B.quan) 73.587
B | KE HOACH VON LUU DONG NAM 2025
1 | Gia tri san lugng ké hoach ndm 2025 140.000
2 Doanh thu ké hoach nim 2025 120.000
3 | Lai trude thué (khong nho hon 2 ty) 2.000
4 | Khéu hao tai san c6 dinh 5.000
5 | Nhu chu vén Luu dong can thiét cho SXKD ( 2-3-4) 113.000
6 Vong quay vén Iuu dong ké hoach 2025 0,9
7 | Nhu cAu vbn luu dong Binh quan nam 2025 (=5/6) 125.556
Vén luu dong tu co binh quan tur co (Béng von chi s& hitu
8 trir di gid tri von dang nam trong dau tu tai san dai han va 30.000




9 | Vén luu dong vay NH, ca nhan B.quan ké hoach 2025 30.000

Nhu cau haa lanh ngan hang (Bao lanh dy thau, Béo lanh

10 hop ddng, Bao 1anh tam tng, Béo lanh thanh toan, Bao ldnh 70.000
bao hanh cong trinh
/] Vén no binh quin khach hang va ng khac 65.556

2. Ké hoach dau tu tai sin co dinh va nguon von dau tu:

a. K& hoach du 4n dau tu nam 2025:
Dai hoi dong c6 dong giao cho Hoi dong quan tri va Tong giam doc chi dao
c4c bd phan, phong ban chire néng nghién ctru tinh toan dau tu cdc may moc thiét

bi can ‘thiét cho phyc vu kinh doanh ctia cong ty khi c6 nhu cdu can ﬂ:liét. T(j)ng
mc dau tu du kién khéng qua 6.500.000.000 d (Sau ty nam tram triéu dong chan).

b. Nguon vbn dau tu du 4n 2025:

Can cu du 4an cta Ban gidm déc quyét dinh dau tu, cong ty xay dung va
thyuc hién tim kiém ngudn vbn thich hop. Nguon vbn st dung cho dy an s& dugc
huy dong tlr cac nguon sau:

+ Ngudn von khéu hao; Ban, khoan cho thué khai thac céc tai san cong ty,
nguén tién thu hoi tir cac du 4n da dAu tu nhung khong hiéu qua hodc da dugc Dai
hoi ddng co dong, hoi déng quan tri, ban téng giam ddc quyét dinh chuyén nhuong
thu hdi vén theo thdm quyén quyét dinh ;

+ Str dung ngudn yén vay huy dong tlr cdc ngén hang, ca nhan va to chirc
tin dung khac.

II. GIAI PHAP PIEU HANH VON CHO SXKD & PAU TU NAM 2025:

D& dam bao vén cho san xuét kinh doanh va ké hoach dau tu nim 2025

v6i nguon von hién co6 ctia cong ty can phai thyc hién cho dugc ké hoach ngudn
von nhu sau:

+ Tang cuong chit lugng cong tac thanh quyét toan cong trinh, cong tac
thu hdi ng ban san phém cong nghiép (t& vet cho cac don vi quan 1y), thu hdi von
nhanh déi v6i cdc cong trinh dy 4n, cic san phim cong nghiép da tiéu thy. Tim
cac bién phap dé thanh, quyét toan thu vén céc cong trinh thi cong xong da lau
chua thu dugce tién nhu gbi thau WB4-12, gbi thau s6 11 HaLong - CéiLan ...;

+ Tich cuc tim kiém va chi dao viéc khai théc,chuyén nhuong dét tai
TP.HCM, hoan tat viéc chuyén nhugng dy an mo da Subi Kiét, tinh Binh Thuén,
thue hién lién doanh lién két va fim kiém cde nguon von cho dau tu, chia sé co
hoi dau tu kinh doanh véi cac nha dAu tu, doanh nghiép manh dé thu loi cho cong
ty; Khai thac t8t cac quan hé v&i khach hang, ban hang cung clp vat tu, nguyén
nhién vét liéu dam bao dugc ké hoach no dinh muc trong thanh toan; tang cuong
fim bién phap dé dugc tmg trude tién cong trinh;

+ C6 quy dinh rd rang, phu hop nham dong vién thu hut ngudn luc tai chinh
nhan rdi trong can bd cong nhan vién cong ty, cac ca nhan khéc ngoai cong ty trén



co s& hai hoa lgi ich ciia cé nhan va tap thé céng ty. Cho phép ban lanh dao cong
ty duoc vay vén c4 nhan véi 14 suit tdi da khong qua 150% 1ai suét vay von ngan
hang cting ky (Trudng hop c6ng Ly khong vay duge vbn tir ngan hang); Cho phép
1anh dao cong ty thué mudn tai sdn cd nhan dé 1am tai san dam bao vi Ngén hang
cho nhu cAu hoat dong kinh doanh clia cong ty (sir dung tai san cta bén tha 3);
Tich cuc tim kiém cac ngudn vbn, cac cong cu tai chinh khac. Téng cudng quan
hé véi Ngan hang, t6 chic tin dung dé dap tng nhu cAu von vay, bdo 1anh cho
hoat dong cua cong ty.

I1I. KE HOACH LQI NHUAN VA CO TUC 2025:

+ Doanh thu nam 2025: 120.000.000.000 dong.

+ Loi nhuan truée thué ndm 2025, tdi thiéu: 2.000.000.000 dong.

(Loi nhuén 2025 duoc sur dung dé bu 16 cho cac nidm trudc, ph?m con lai
néu c6 s& do Pai hoi déng c6 dong thuong nién nam 2026 quyét dinh trén co s6
Hbi ddng quan tri cong ty trinh cho cb dong theo sé lieu da dugc kiém todn Bdo
cdo tai chinh ndm 2025.

Trén déy bao cao vé tinh hinh tai chinh, két qua san xuét kinh doanh nam
2024 va ké hoach tai chinh ndm 2025.

Kinh chuc dai hoi thanh cong. Xin cam on./.

Noji giki: KE TOAN TRUONG
- UVHDQT;

- BKS Cong ty;

- Cb dong;

- Website Cong ty;

- Luu VT, HDQT;

Phan Anh Tuén



		2025-06-05T16:43:40+0700




